
Welcom e, Coord in a tors !

Presenter
Presentation Notes
Welcome - Thank you for coming

My name is Hillary Butler – I’m sure I have corresponded a lot with all of you so it is nice to be able to put a face to the email signatures. 

I know that some of you are definitely Harvest for Hunger pros, but I wanted to set aside some time for to refresh ourselves on the campaign this year and give us a chance to get to know some of the other coordinators participating and to share out our strategies and tactics. 

I think this is a unique network of individuals who have a lot of knowledge and ideas and I hope we can try to learn from each other and become our own network. 

I wanted to start off going around the room. If everyone can say their name, what organization they are representing today, and how many years you have been involved with the Harvest for Hunger campaign. 



LOCAL 
FOOD BANKS4
YEARS35
COUNTIES21

OF THE NATION'S 
LARGEST FOOD & 
FUNDS DRIVES1
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Presentation Notes
Harvest for hunger is one of the nations largest food and fund drives

This campaign is a collaborative effort among 4 food banks – Greater Cleveland food bank, Second Harvest of Central Ohio, Second Harvest of Mahoning Valley, and the Akron Canton Regional Foodbank – together, we cover the entire, 21 county, northeast Ohio region. 

For 34 years our community of individuals, corporations, and organizations come together to host drives to sustain our local food banks



IMPACT
Food Banks use the food and dollars donated 
through the Harvest for Hunger campaign to 

make nutritious food available to local hunger 
centers and the neighbors they serve. 

The picture can't be displayed.

Presenter
Presentation Notes
Our ability to serve our neighbors who are facing food insecurity is not possible with out this collaborative effort among organizations like yours

Last year, enough food and funds were collected to provide 29,526,151 meals! 



• 404,000+ people served by the Food Bank and our agency 
partners in FY25 across our 6 county service area.

• Distributed over 53 million pounds of food; more than 77% 
were foods such as fresh produce, lean proteins, and whole 
grains.

• Assisted 25,212 neighbors with SNAP app lications , 14,014 
neighbors with other benefits applications, and over 26,000 
individuals connected to other wrap -around services.

• The Community Resource Center – served over 53,500 
neighbors and distributed over 4.6M pounds of food. Each 
visit saved our neighbors on average $274. 

2025 IMPACT
GREATER CLEVELAND FOOD BANK



• During the first two weeks of November:
• 11% increase in visits to partner agencies compared to 

same period last year
• 38% of visitors were from new households – had not 

visited a partner agency before. 
• 33% increase in total pounds of food distributed 

compared to same period last year

• CRC
• 17% increase in visits compared to same period last year
• 65% of visitors were from new households – had not 

visited either a partner agency or the CRC before
• 9% increase in total pounds of food distributed compared 

to same period last year

2026 RESPONSE
GREATER CLEVELAND FOOD BANK



1 IN 6  INDIVIDUALS 

ARE FOOD INSECURE

Every $5 d on a ted  ca n  h e lp  
you r loca l food  ba n k  feed  a  
n e igh bor for n ea rly a  w eek .

Presenter
Presentation Notes
Remember, that $1 can go a long way for a family in need. A donation as little as $5 has the ability to change someone’s life. 

Keep this in mind as you rally your teams – every contribution to your giving campaign makes a big difference for us and the neighbors we serve. 



2026 Tools & Materials

• Food  Collection  Boxes
• la rge
• Sm a ll

• Bra n d ed , p rin ted  m a teria ls  
• Pos te rs
• Progres s  p os te rs
• Bu tton s
• Stickers

Th es e  item s  ca n  be  req u es ted  u s in g th e  
w eb m a teria ls  req u es t  form :
grea te rcleve la n d food ba n k.org/req u es t-
m a teria ls

Presenter
Presentation Notes
This year for the campaign, we have some pre-printed materials that are available for you to use. I have some set out if you want to take them with you today. 

We have the
Campaign General Poster
The Progress/Thermometer poster
Buttons
Stickers
Food collection box stickers
And food collection boxes

If you need any of these materials we can get you squared away today before you go. 

http://www.greaterclevelandfoodbank.org/request-materials


Virtual Food Drives & Collateral

Presenter
Presentation Notes
Virtual Food Drives
Many of you have already set this up – thank you for being our Guinea pigs as we begi9n using this new platform. I’ve had a lot of great feedback so I appreciate any comments or concerns you have while you use this platform – we are learning together. 
As always, when you set up your team’s Virtual Food Drive, we are able to provide you with a shortened URL and some digital fliers with your team’s URL and a QR code to help direct donations to your page. 
I will get a bit more in depth with the JustGiving page set up here in a few slides but are there any questions that I might be able to answer now?



Volunteer Opportunities

• Set u p  a  tea m  volu n teer  op p ortu n ity
• Sh a re  volu n teer  op p ortu n it ies  in te rn a lly
• En cou ra ge  in d ivid u a l volu n teer  vis its

OR!

• Sch ed u le  a  p res en ta tion , in -p ers on  or  vir tu a l

Rea ch  ou t if you  h ave  q u es tion s  a bou t s ch ed u lin g a  grou p.

Presenter
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Finally, you have your materials, you have your VFD page set up, now, let’s connect it all together!
We want your team to really feel the impact their making, and adding a volunteer opportunity to cap off the campaign can make a huge difference. 

I highly encourage you to either set up a group volunteer opportunity or encourage all staff members to participate in a volunteer opportunity independently. 

Let me know if you would like help setting up a volunteer opportunity or if you have questions about how to communicate this to your team. 

I understand that volunteering may not always be an option – people are busy, difficult to nail down a time for everyone to actually leave the office – invite us in! We have a wonderful group of speakers that love to come out to local organizations to talk about the Food Bank and the need in our community. 



Tips for Success

• Ma in ta in  regu la r  u p d a tes  on  you r ca m p a ign  to you r tea m  – be  ca refu l n ot to over 
com m u n ica te !
• $1 = 2 m ea ls

• Aim  for 100% p a rticip a tion ! If everyon e  ca n  give , even  ju s t  a  lit t le , it  ca n  m a ke  a  h u ge  
im p a ct.

• Us e m a tch in g p rogra m s  to you r a dva n ta ge  -
h ttp :/ /grea te rcleve la n d food ba n k.org/m a tch in g-gifts

• In cen tivize  a n d  m a ke  it  fu n !
• Ra ffle  off p rizes
• Sp ortin g even t bra cke ts  or  Bin go
• Don or roll ca ll

• Ta ke  a dva n ta ge  of ex is t in g even ts  

Presenter
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Regular communications
Communicate the impact of their giving
share digital assets and encourage engagement on social media
Remind everyone - $1 can provide 2 meals – the smallest donation makes the biggest impact
100% participation goes a long way!
Look into matching programs at your organization – visit our website to see if your company has a matching gift program
Or – see if leadership is willing to make a lead gift to motivate giving and match the first donations - $1,000, $2500, $5,000!


Great ideas from other coordinators:
March Madness Squares: A $20 donation purchased an envelope containing a March Madness team – both men’s and women’s. Whoever had the winning teams won half of the pot at the end of the tournament, with the campaign benefiting from the other half.
Post-work happy hours
Raffles or mini wine pulls: see if someone can sacrifice one game of their season tickets?
Lotto ticket tree
Gift card tree
To-go cocktails
Bingo or trivia
Penny wars
Leadership support, advocating, matching, participating, and setting an example
Dress down days



http://greaterclevelandfoodbank.org/matching-gifts


Campaign Events: Market at the Food Bank

Su n d ay, Ap ril 26, 2026, 6-8p m

Sa m p le  food s  from  p rom in en t 
res ta u ra n ts  th rou gh ou t ou r region .

Silen t Au ction
W in e  Pu ll
Ba r Ca rt  Ra ffle
…a n d  m ore!

Lea rn  m ore : 
Grea te rCleve la n d Food Ba n k.org/Ma rke t



Campaign Events: Recognition Ceremony

Su n d ay, Ju n e  11, 2026. 

Lu n ch eon  even t com m em ora tin g 
th e  clos e  of th e  ca m p a ign . 

Ca m p a ign  Aw a rd s :
- Ba g of Hop e: 200+ em p loyees
- Ed m on d  V. Worley: -200 em p loyees
- Rory Borgio: s ch ool grou p  aw a rd
- Stu d en t Lea d ers h ip  Aw a rd



Virtual Food Drives - JustGiving

Presenter
Presentation Notes
In addition to our printed materials, we have a few tools you can use to to collect funds. 

The VFD page that many of you already use this. VFD pages are essentially a donation webpage that accepts credit card transactions and can track your progress. It’s easy to use and a great tool to share via email, social media, etc. 
If you set up a VFD page, I am able to quickly put together some custom posters/fliers that will have your Url and QR code. 

If you are interested in learning more about either of these, let me know. 
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Virtual Food Drives - JustGiving

An y q u es tion s  –
p lea s e  rea ch  ou t to m e!
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Th a n k you , 
Coord in a tors !

Tag your social  media activities at
#HarvestforHunger
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